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The Project

VatsalyaGram-Nalgarh, located in the Solan district of Himachal 
Pradesh is a project endeavoured by Yug Chetna Vatsalya Peeth
(YCVP). 
   It was established with the mandate of working for impoverished 
community members, prioritizing underprivilaged children and 
destitute women. 
   YCVP is working for VatsalyaGram- Nalgarh, on the lines of its 
parent organisation Param Shakti Peeth(PSP) to replicate PSP’s 
succes through social interventions like:
                   •quality formal education for vulnerable children
                   •women protection & empowerment
                   •livelihood opportunities
                   •community health 



The Nalgarh School Building

The school will have a basement 
plus 3 storeys (GF, FF & SF) and a 
shed (for Mess) on the terrace (TF) 
as mentioned aside:

Top floor/Terrace : 1*Mess

Second floor 

(Will be used as temporary 
hostel)

: 6*Classrooms
: 1*Library
: 3*Science Labs
: 2*Toilet blocks
                     

Second floor : 6*Classrooms
: 1*Admin block
: 1*Staff room
: 1*Director’s room
: 1*Conference                                          
room
: 2*Toilet blocks

Second floor : 8*Classrooms
: 1*Computer Lab
: 2*Toilet blocks
: 1*Staff room

Basement : 2*Store
: 1*Art & craft room
: 1*Music room
: 1*Activity room



Progress so far...

September’16 June’17 October’17

With the beginning of contruction in 2014/15, the vision for 
the VatlsalyaGram-Nalgarh right now focuses on having class 
commencement of 70-80, 5th std. (boys only) students in 
April’18 followed by boys hostel and mandir, soon after.
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School Implementation Strategy

JANUARY’18 - 
APRIL’18
  School admissions
• Students catchment areas
    i.Available students from own 
resources
    ii.Existing network used for 
promotion/ advertisement
    iii.Commission agents
• Applications invites / entrance 
exam
• Admissions

FEBRUARY’18
 
 
  Interiors of the build-
ing
• Furniture for classrooms, 
office, admin staff, labs etc in 
phased manner
• Class rooms equipment i.e. 
black boards screens etc
• Reception

MAY’18
  Boarding facilities
• Structure-Living dormitory, 
mess, kitchen, etc
• Furniture-bunk beds, cub 
boards, study tables, dining 
arrangements etc 
• Misc. items



  Bank A/C
• Resolution from Yug Chetna 
Vatsalaya Peeth received
• Document collection in progress
• SB A/C opening

Project Timeline:In Progress

  School curriculum
• Syllabus being developed at head 
quarters on lines of existing school of 
Vrindavan as per CBSE syllabus.
• Indoor & outdoor sports like 
swimming, horse riding, etc with 
district-state-national level 
sportsmen.
• Value/discipline education to be 
imparted.
• Modern technology with emerging 
trends.
• Enquiry/research based education 
system to be inculcated

  Playgrounds
• Land availability to be assessed
• Terms/conditions explored for lease 
• Layout of sports field 
• Proposal is to have:
     i.Track 400 meter, 8 lanes, which has 
a football/ hockey field inside, 
basketball ground, track field events 
outside
     ii.Building with multi gym, swimming 
pool(optional), badminton, squash 
courts, dressing rooms, stores   
     iii.Fenced with gated entry to 
complete sports complex.



DECEMBER’17
  Landscaping
• Front of the building
• Sides of the building

JANUARY’18
  School recognition
• School starting for class 5 standard (3 sections)
• Recognition certificate from Deputy Director Education 
Dist. Solan

  Telephone landline
• BSNL landline connection
• Internet connection 

  Human resources appointment
• Immediate requirement 
    i.Driver and Peon
    ii.Clerk-Computer savvy and knowledge of accounts
    iii.Field jobs-Leg runner/ assistant for odd jobs
• Admin staff
• Principal
• Teaching/activities staff
• Warden

  School admissions
• Students catchment areas
    i.Available students from own resources
    ii.Existing network used for promotion/ advertisement
    iii.Commission agents
• Applications invite/ entrance exam
• Admissions

  Security
• A multi-tier security system to  be put in place as:-
    i.Fencing/ walled/ gate regulated campus
    ii.Security guards at vantage points 
    iii.Camera system with visual monitors and recordable 
devices

    iv.All visitors monitored by data feeding machine on 
single entry point.
• Employees with police verification in addition to recruit-
ment through known references.

Project Timeline:In Planning
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FEBRUARY’18
  Sanction approvals
• Building infrastructure
• Electric connection
• Water connection ( presently bore well is used for water 
requirement)
• Fire safety

  Interiors of the building
• Furniture for classrooms, office, admin staff, labs etc in 
phased manner
• Class rooms equipment i.e. black boards screens etc
• Reception

  Main office
• Office accommodation for appointments/ staff for 
working
• Furnishing/interiors 
• Furniture/equipment



FEBRUARY’18
  Sanction approvals
• Building infrastructure
• Electric connection
• Water connection ( presently bore well is used for water 
requirement)
• Fire safety

  Interiors of the building
• Furniture for classrooms, office, admin staff, labs etc in 
phased manner
• Class rooms equipment i.e. black boards screens etc
• Reception

  Main office
• Office accommodation for appointments/ staff for 
working
• Furnishing/interiors 
• Furniture/equipment

MARCH’18
  Landscaping
• Rear of the building

APRIL’18
        Human resources appointment
  Security
  School admissions



MAY’18
  Boarding facilities
• Structure-Living dormitory, Mess, Kitchen, etc
• Furniture-Bunk beds, cub boards, study tables, dining 
arrangements etc 
• Misc. items

JULY’18
  Sanction approvals

APRIL’18
        Human resources appointment
  Security
  School admissions



THANK
YOU


